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ADAMAWA STATE CITIZEN ENGAGEMENT TOWNHALL MEETING 

REPORT FOR SOUTHERN, NORTHERN AND CENTRAL 

ZONES 

  

 Introduction: -  

The concept of citizen engagement in budgeting has been gaining traction 

globally as a means to democratize fiscal policy and ensure that public funds are 

used effectively. This is an approach to Empower citizens and Helps to build trust 

between the government and the comminutes. In 2024, various cities and 

municipalities have adopted this model globally to address budget shortfalls and 

to prioritize spending in a way that aligns with public expectations. 

The primary goal is to gather public feedback on their project needs which they 

want the Government to cover in the State and LGA budget.  

This is intended to help government (State and Local governments) to make 

informed decision about allocating funds to various services and projects.  

The 2025 Public Budget Consultation/ Town hall meeting was attended by cross 

section of stakeholders including Local Government officials, Civil Society 

Organizations (CSOs) Women and Youth Leaders, Community Leaders, religious 

leaders, representatives of People with Disabilities (PWD), etc. across the 21 

LGAs of the State.  The purpose of the meeting is to enhance citizens’ 

participation and engagement in the 2025 budgeting and economic planning 

processat both the state and local Government levels.  

The meeting began with Registration of participants, reciting of the National 

anthem, Introduction, remarks by Honourable Commissioner Ministry of 

Budget and Economic planning, remarks by the Honourable Chairmen of the 

LGAs present during the engagement.  
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In his Opening Remarks, the Hon. Commissioner, Ministry of Budget and  

Economic Planning, who was ably represented by the Permanent Secretary Mr. 

Makallan Akila. Welcomed all the Participants to the 2025 Citizens’ 

Engagement/ Town Hall Meeting here in the State and gave his speech as thus: 

It gives me great pleasure to welcome you all to the 2025 Citizens Engagement 

/town Hall Meeting in Adamawa State. Today, we have gathered here to 

harness your valuable inputs and to increase transparency and accountability in 

the budgeting processby involving citizens in decision-making. However, the 

following can be seen as some of the objectives of this citizens’ engagement/ 

town hall meeting; 

Town hall meeting allow citizens to have a clear understanding of the budgeting 

processand how public funds are allocated. 

 It provides a platform for citizens to voice their opinions, concerns, and 

priorities for the upcoming Budget. 

 It increases transparency and accountability in the Budgeting processby 

involving citizens in decision-making. 

Also gather feedback from citizens on how well previous budgets have 

addressed their needs and issues. 

It improves citizens’ participation and involvement in Local Governance and 

decision-making. 

It builds trust and strengthen the relationship between the Government and the 

community. 

It ensures that the budget reflects the needs and priorities of all residents, 

including marginalized and underrepresented communities. 

it identifies innovative solutions and ideas from citizens that can improve the 

effectiveness and efficiency of public spending. 
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This Town Hall Meeting is an opportunity for us to engage in meaningful 

dialogue, to hear your suggestions, concerns, and aspirations for the future of   

Adamawa State and Nigeria at large. Together, we can work towards building a 

more prosperous, inclusive, and sustainable community. 

I would also like to commend the efforts of His Excellency the Executive 

Governor of Adamawa State, Rt. Honourable Ahmadu Umaru  Fintiri  in 

addressing critical issues such as Education, Health and WASH sectors also 

appreciating Ministry for Local Government Affairs and State2State(USAID) for 

their support to  ensuring the successful conduct of Citizen’s Engagement in the  

State. 

I urge each and every one of you to actively participate in today's discussions, 

share your ideas and experiences, and I am committed to ensuring that your 

voices are heard and your priorities are reflected in our budget planning 

processes. 

Thank you for being here today, and I look forward to a productive and engaging 

session with all of you. 

 

 

 Permanent Secretary Ministry of Budget and Economic Planning  
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Permanent secretary Ministry for Local Government Affairs Message 

Comrade Abbas Kiri 

I understand the importance of involving the public in the budgeting process. 

Your inputs and feedback are invaluable in ensuring that the budget reflects the 

needs and priorities of the people. I encourage you to express your thoughts 

and concerns openly and constructively during the consultation. Your voices 

matter, and they will help guide our decisions in allocating resources and 

implementing programs that benefit all residents of Adamawa State. 

I want to assure you that we are dedicated to transparency, efficiency, and 

effectiveness in the management of public funds. Your input will help us achieve 

these goals and ensure that the budget serves the best interests of our 

communities. We must appreciate the efforts of His Excellency Rt. Hon. Ahmadu 

Umaru Fintiri for creating an enabling environment to adopt global Public 

Budget Consultation using the Bottom – Top approach in the State. 

Thank you for your participation in this consultation, and I look forward to a 

productive and engaging discussion today.  



5  
  

 

 

 

 

 

 

 

 

 

 

Permanent Secretary Ministry for Local Government  Affairs 

 

GOODWILL MASSAGES:-   

The representative of the various LGA Chairmen and other stake holders 

applauded the present administration of Governor Ahmadu Umaru Fintiri for 

the initiative to engage citizens in the Budget process. They also appreciated the 

turnout of stakeholders and other participants urging them for continuous 

support in contributing their views on developmental issues by providing input 

that will move both the LGAs and the state government forward, adding that, 

when making inputs, the participants should not be self-centered but make 

inputs based on the communal needs as we all represent our communities for 

projects proposal for inclusion into the proposed 2025 budget.  

  

 PRESSENTATION:-  

The Director Economic Planning, Ministry of Budget and Economic Planning,   

Mr. George Sha’a briefed the meeting on the importance of citizens’ 

participation in Budget Process. He said, time has changed from Government 

deciding for the people to ensuring that Budget reflects what the citizens want. 
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This forum is necessary for Government to focus on the citizens’ needs, 

priorities and plan the Budget to reflect these needs and priorities. Further in 

his presentation, he urged the stakeholders to express views on developmental 

issues that have direct bearing on the people of the communities, adding that 

citizens Engagement was put in place to cater for citizens of the state using the 

Bottom-Up approach system of Budget preparation. This inclusive novel 

budgetary system covers the needs and yearnings of citizens in the state 

including those of the rural areas as well as the urban dwellers; he therefore 

called on participants from the various LGAs to earnestly give their inputs so 

that their needs can be captured in the 2025 capital budget of Adamawa State.  

Objectives: -  

The main objectives of the 2025 Citizens Engagement/town hall meeting were 

as follows:  

a. Seek inputs and feedback from the citizens regarding their priorities 

and aspirations.  

b. Raise awareness about Government's Budgeting and Economic 

Planning processes.  

c. Foster dialogue between Government officials and citizens to enhance 

collaboration.  

d. Improve Transparency and Accountability in decision-making process 

through citizens’ engagement.  

From the deliberation with citizens, the following proposed priority projects 

were identified.  
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S/N LGA   
Tier of 
Government 
or  MDAs 

Responsible MDA 

1 

Demsa 

Construction of feeder roads from main road to Bille,                                                                                                                                          
Construction of feeder roads from main road  to Dong, 
 Construction of feeder roads from borrong to Gwamba,                                                                                                               
Construction of feeder roads from main road to Nassarawo demsa,                                                                                                                                  
Construction of feeder roads from borrong to wuroyanka 

State 
Minsitry of Rural 
Infrastructure and 
Community Development 

2 
Demsa Electrification of Gwamba,Bilachi,Sabon layi and Abakedange State 

Minsitry of Rural 
Infrastructure and 
Community Development 

3 
Demsa Rehabilatation of classrooms at Old Demsa,Kodumon,Nbanguwo,Kwanyine State ADSUBEB 

4 
Fufore  

Rehabilitation of Rural Road from Ribadu Dulo to Fungo   
State 

Minsitry of Rural 
Infrastructure and 
Community Development 

5 Fufore  Renovation and Remodeling of fufore Market LGA works Department  

6 
Fufore  

Construction of bridges and culvert along Kojoli-Karlahi- chigari-Marraban chigari  
State 

Ministry of Work and 
Energy 

7 
Ganye Construction of road from LCCN to Ganye market State 

Ministry of Work and 
Energy 

8 
Ganye Construction of Ganye bye Pass road State 

Ministry of Work and 
Energy 

9 
Ganye Construction of  Nitel Road Ganye State 

Ministry of Work and 
Energy 

10 
Girei Construction of Jabi-Lamba-Tambo road State 

Ministry of Work and 
Energy 
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11 
Girei Construction of BBC-Girei 2 road State 

Ministry of Work and 
Energy 

12 
Girei Construction of LGS-Kofan Bashiru road State 

Ministry of Work and 
Energy 

13 
Girei Construction of  Izala- Mosque road State 

Ministry of Work and 
Energy 

14 

Girei 
Provission of Solar powered boreholes at Tusare-Uban Doma Palace, Anguwan Abuja,Motor Park, 
Golire Girei2, Karewa Girei 1 and Sangere-FUTY Hospital 

State 
Small Towns Water Supply 
and Sanitation Agency 

15 Gombi Provision of High Institution State Ministry of education 

16 Gombi Extension of PHC facilities to Major Villages State PHCDA 

17 
Gombi Construction of feeder roads from Gombi-kamsu State 

Minsitry of Rural 
Infrastructure and 
Community Development 

18 
Guyuk 

Dredging of cannals on Gongola River for irrigation at Lakumna, Purokayo, Bamjiram, Gugu and 
Kwadadai 

State 
Ministry of Water 
Resource 

19 
Guyuk Construction of Centers for women and PWD  State 

Minsitry of Women Affairs 
and social Development 

20 
Guyuk Rural Electrification at Boboni, Dukul, Mada and Dumna State 

Minsitry of Rural 
Infrastructure and 
community Development 

21 
Hong Construction of Hong-township roads State 

Ministry of Work and 
Energy 

22 
Hong Renovation of Primary Schools at Wurobokki, Waja islamiya and tasha Tiding State ADSUBEB 

23 Hong Renovation of Healthcare centers at Shasha, Njairi and Mutuku State PHCDA 

24 
Jada Construction of Jada Saman Road State 

Ministry of Work and 
Energy 

25 
Jada Construction of Kojoli Mapeo to Koma road State 

Ministry of Work and 
Energy 



9  
  

26 Jada Construction of road from Government Lodge to cattle market LGA works Department 

27 
Lamurde provision of Solar Powered Boreholes in each of the 10 wards of Lamurde LGA State 

Ministry of Water 
Resource 

28 
Lamurde Construction of Rural roads at Gyawana, Mbemum Lamurde Lafiya State 

Minsitry of Rural 
Infrastructure and 
community Development 

29 Lamurde Provision of Vetinary extension offices in 10 wards State Minstry of Livestock 

30 
Madagali Construction of rural road from Shuwa- Mayowando, Shuwa- kirchinga and  Shuwa- kopa State 

Minsitry of Rural 
Infrastructure and 
community Development 

31 
Madagali Street Light (Solar System) in all communities State 

Ministry of Work and 
Energy 

32 
Maiha Construction of Road at Mayo-Nguli to Belel,Mayo-Nguli to Konkol and Mayo-Nguli to Humbutudi State 

Minsitry of Rural 
Infrastructure and 
community Development 

33 
Maiha Provision of Solar powered  Boreholes at Pakka, konkol,Kubaje and Maiha-Gari State/LGA 

Rural Water Supply and 
Environmental Sanitaion 
Agency 

34 
Maiha 

Construction of Classrooms at Mayo-Mbumga,Daram and Dadde                                                                                                                                                                                                                                                                                                                                
Renovation of Class rooms at Mayo-Mbumga,Daram and Dadde 

State/LGA 
ADSUBEB 

35 
Mayobelwa Construction of roads at Sebore, Tola, binyeri, mayobelwa-Gorobi State 

Ministry of Work and 
Energy 

36 
Mayobelwa Electrification of Tola-Binyeri, Bura-Mayo-lamja and mayo-lamja-chukkol State/LGA 

Minsitry of Rural 
Infrastructure and 
Community Development 

37 
Mayobelwa Provision of Solar powerd boreholes in Mayo-belwa town State/LGA 

Ministry of Water 
Resource 

38 
Michika Construction of bridges and rehabilitation of roads at watu, Dilichim and Michika State 

Ministry of Work and 
Energy 
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39 
Michika Provision of solar powered Boreholes at Dira, Dirgimi,Taifarshe, madzi and Vi-boka State 

Rural Water Supply and 
Environmental Sanitaion 
Agency 

40 

Michika 
Provision of Agricultural inputs (storage pest control chemicals, assorted improved seed, 
pesticides and herbicides, assorted fertilizers) 

State Ministry of Agriculture 

41 
Mubi North Construction of bridges at Bahuli-mubi and Bagira-mubi State 

Ministry of Work and 
Energy 

42 
Mubi North Construction of bridges at digil-Mayobani, Mijilu-mubi and  vimtim State 

Ministry of Work and 
Energy 

43 Mubi North Construction of a new Maternity Clinic at mijilu State PHCDA 

44 Mubi North Renovation of PHCs at Wuro-Gude,Bagira and Hurda-Digil State PHCDA 

45 Mubi North Drilling of Handpump Boreholes at Vimtim,Bagira and Mukta LGA Works Department 

46 
Mubi South Dredging of River Va'atita for Irrigation purpose at Kwacham State 

Ministry of Water 
Resource 

47 
Mubi South 

Provision of Hand pump/Solar powered Boreholes in rural communities of 10 ward of Mubi South 
LGA 

State 
Rural Water Supply and 
Environmental Sanitaion 
Agency 

48 
Mubi South Construction of Roads at T-Junction to Gella,Gidanmadara to Dirbishi State 

Ministry of Work and 
Energy 

49 Mubi South Construction of blocks of Classrooms State ADSUBEB 

50 
Numan Erosion Control at Bare, Gamadio, Kodomti and Imburu State 

Ministry of Environment 
and Natural Resources 

51 
Numan Electrification of Communities of Vulpi,Bare and Kodomti State 

Minsitry of Rural 
Infrastructure and 
community Development 

52 
Numan Construction of feeder roads in Bare, Sabon pegi and Ngubane State 

Minsitry of Rural 
Infrastructure and 
community Development 
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53 
Shelleng 

Renovation of Amna Palace 
State 

Ministry for Local 
Government Affairs 

54 
Shelleng 

Rehabilitation of Bodwai road 
State 

Minsitry of Rural 
Infrastructure and 
community Development 

55 
Song Construction of road from Song-Zumo State 

Ministry of Work and 
Energy 

56 
Song construction of road from Morongma-Gudu State 

Ministry of Work and 
Energy 

57 
Song Construction of solar powered boreholes at Dumne,Dirma,Suktu, Murke and VTC Gawa State 

Small Towns Water Supply 
and Sanitation Agency 

58 
Toungo 

Construction of Perimeter Fence at GSS Toungo                                                                                                                                     
Renovation of Classrooms at GSS Toungo 

State Ministry of education 

59 
Toungo Construction of Solar powered boreholes at Dadin kowa,Garba Chamba and Anguwan Forest LGA/State 

Works Department/Small 
Towns Water Supply and 
Sanitation Agency 

60 
Toungo Construction of rural road at Gansazamanu-wadu and Buspah to Tipson State 

Minsitry of Rural 
Infrastructure and 
community Development 

61 
Yola North Contruction of Culverts and drainage at Bachure to kofare LGA/State 

Works 
Department/Ministry of 
Works and Energy Dev 

62 
Yola North Contruction of Culverts and drainage at Alkalawa GRA Primary School LGA Works Department 

63 Yola North Contruction of Culverts and drainage at  Gwadabawa/Bwaronji LGA Works Department 

64 
Yola North Contruction of Culverts and drainage Limawa and Nassarawo Church Street LGA Works Department 

65 
Yola North Construction of Fombina Street to Sarkin Wuta Rumde road State 

Ministry of Work and 
Energy 



12  
  

66 
Yola North Provision of Solar powered Boreholes in Bachure Community and others State/LGA 

Adamawa State Water 
Board/Works Department 

67 
Yola South Construction of Rural Feeder roads Ngurore-Goduwo,Ngolamba-Namtari Ngurel,Modire-Tashan 

sani 
State 

Minsitry of Rural 
Infrastructure and 
community Development 

68 Yola South Construction of Cottage Hospitals in Ngurore,Mbamba, Adrawo and Bole Yolde-pate State Ministry of Health 

69 
Yola South 

Electrification of Ngurore-Gongoshi,Mbamba-Sebore and tashan Sani 
State 

Minsitry of Rural 
Infrastructure and 
community Development 
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Recommendations: -  

a. Citizens expressed a strong desire for increased investments in 

infrastructural development, particularly road networks, schools, Water and 

healthcare facilities in their LGAs  

b. The need for agricultural support programs, including access to modern 

farming techniques, inputs, and markets, were repeatedly highlighted by 

attendees.  

c. Environmental conservation and renewable energy projects were 

identified as important areas for future development, showcasing the citizens' 

commitment to sustainability.  

Education and skills development initiatives were emphasized, with a focus on 

improving access to quality education and vocational training opportunities for 

youths.  

  

  

  

Hon. Anthony Emmanuel Piridimso                                 Secretary  

              Hon. Commissioner,                                         Network of Adamawa State  
Ministry of Budget and Economic Planning              Non – Governmental Organization  
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Cross Section of Government officials 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Cross Section of stakeholders During Public Consultation   
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Cross Section of Participants from Southern Zone 

 

 

                                                  

 

 

 

 

 

 

 

 

 
 

Cross Section OF Participant at Central Zone 
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                             Cross Section of Participant  at Northern Zone  
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Courtesy visit to  Gangwari Ganye  

 

                              

 

 

 

 

 

 

 

 

 

Cross section of participants  
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Cross section of Participants in a syndicate group 
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