ADAMAWA STATE CITIZEN ENGAGEMENT TOWNHALL MEETING
REPORT FOR SOUTHERN AND CENTRAL ZONE.

Introduction: -

The Citizen’s Engagement Town Hall Meeting is aimed at sensitizing
stakeholders towards preparing a robust and all-inclusive budget for the year
2024. Citizens Engagement is a form of interaction between Government and
its citizens, it can take place at any stage of development or implementation of

Government policies and triggered by events.

Citizen’s engagement can lead to a range of outcomes, including more effective
service delivery, more responsiveness and accountability to its citizens; therefore,
citizens play a critical role in advocating and supporting to make public
institutions more transparent, accountable, effective and to contribute innovative

solutions to complex developmental challenges.

More so, it helps government achieve improved developmental results by
creating links between citizens, improved public service delivery, public
financial management, good governance, social inclusion and empowerment to
its people.

The Town hall meeting was organized and conducted by the Adamawa State
Ministry of Budget and Economic Planning. The meeting was attended by cross
section of stakeholders including Local Government officials, Civil Society
Organization (CSOs) Women and Youth Leaders, Community Leaders, religious
leaders, representatives of people living with disabilities etc. within the State.
The purpose of the meeting is to enhance citizen’s participation and
engagement in the 2024 budgeting and economic planning processes at both
the state and local government levels. The focus this time was on Numan,
Demsa, Gombi, Yola North and Song Local Government Areas (LGAs) of the

State.



The meeting began with Registration of participants, reciting of the National
anthem, Introduction, remarks by Honourable Commissioner Ministry of
Budget and Economic planning, remarks by the Honourable Chairmen of the

LGAs present during the engagement.

In his Opening Remark the Hon. Commissioner, Ministry of Budget and
Economic Planning, Anthony Emmanuel Piridimso. Welcomed all the
Participants to the 2024 Citizen’s Engagement/ Town Hall Meeting here in the
State and gave his speech as thus: | am honored to stand before you today as
we come together to discuss our various concerns, ideas, and aspirations of our
communities. This gathering of residents, local leaders, and stakeholders is a
testament to our commitment to creating a vibrant and prosperous Adamawa

State.

First and foremost, | would like to express my sincere gratitude to all of you for
taking the time out of your busy schedules to be here today. Your presence
signifies a shared belief in the importance of citizens engagement and active
participation in the development and future of our LGAs. It is through event like
this that we can foster a culture of collaboration, transparency, and

inclusiveness.

In order to build a stronger Adamawa Community, we must ensure that the
voices and ideas of citizens are heard and valued. This town hall meeting
provides us with an invaluable opportunity to engage in a constructive dialogue,
exchange ideas, and collectively work towards finding solutions to the
challenges we face, by fostering an open and respectful environment, we can

create a sense of unity and purpose that will guide our actions moving forward.

Today, we have the chance to discuss a wide range of topics, including but not

limited to:



Infrastructure development: Enhancing roads, bridges, schools, and
healthcare facilities to provide better quality of life for all residents.
Economic growth: Creating an environment that attracts investment,
supports local entrepreneurship, and generates sustainable job
opportunities for our youth.

Social welfare: Addressing poverty, promoting gender equality,
empowering the vulnerable populations, protecting the rights of
individuals, and fostering a harmonious and inclusive society.
Education and youth development: Improving the quality of education,
providing access to skill-building programs, and empowering our
youth to become active contributors to society.

Environmental sustainability: Preserving our natural resources,
tackling climate change, and promoting environmentally-friendly
practices for greener and more sustainable LGAs.

Security and safety: Strengthening the security apparatus, fostering
peaceful coexistence, and ensuring the safety and well-being of all

residents.

| encourage all of you to actively participate in the discussions today. Share your

thoughts, concerns, and ideas freely. Let us work together to find innovative

and actionable solutions that will shape the future of our Local Government

Areas and state at large. Your input is crucial, and will guide us as we prepare

for 2024 Budget.

Today, let us strengthen the bonds that unite us and foster a collective spirit of

progress. | have full confidence that through our commitment to citizens

engagement, we can bring about positive change, create a thriving Adamawa

State, and improve the lives of every resident.



Thank you once again for your participation as | look forward to the fruitful
discussions and collaborations that lie ahead. Together, let us shape the future

of our beloved communities and State as a whole. Thank you and God bless!

.

THE ADAMAWA STATE MINISTRY
OF BUDGET AND ECONOMIC PLANNING

Cross Section of Hon. Commissioner during his opening remark
by the left and the Director Economic Planning by the right

GOODWILL MASSAGES:-

The representative of the various LGA Chairmen and other stake holders
applauded the present administration of Governor Ahmadu Umaru Fintiri for
the initiative to engage its citizens in the Budget process. They also appreciated
the turnout of stakeholders and other participants urging them for continuous
support in contributing their views on developmental issues by providing input
that will move both the LGAs and the state government forward, adding that,
when making inputs, the participants should not be self-centered but make
inputs based on the communal needs as we all represent our communities for

projects proposal for inclusion into the proposed 2024 budget.



PRESSENTATION:-

The Director Economic Planning, Ministry of Budget and Economic Planning,

Mr. George Sha’a briefed the meeting on the importance of citizens’
participation in Budget Process. He said, time has moved from Government
deciding for the people to ensuring that Budget reflects what the citizens want.
This forum is necessary for Government to focus on the citizens’ needs,
priorities and plan the Budget to reflect these needs and priorities. Further in
his presentation, he urged the stakeholders to express views on developmental
issues that have direct bearing on the people of the communities, adding that
citizens Engagement was put in place to cater for citizens of the state using the
Bottom-Up approach system of Budget preparation. This inclusive novel
budgetary system covers the needs and yearnings of citizens in the state
including those of the rural areas as well as the urban dwellers; he therefore
called on participants from the various LGAs to earnestly give their inputs so

that their needs can be captured in the 2024 capital budget of Adamawa State.

Objectives:-

The main objectives of the 2024 Citizen Engagement town hall meeting were as

follows:

a. Seek inputs and feedback from the citizens regarding their priorities
and aspirations.

b. Raise awareness about Government's Budgeting and Economic
Planning processes.

C. Foster dialogue between Government officials and citizens to enhance
collaboration.

d. Improve Transparency and Accountability in decision-making process

through citizens’ engagement.



From the deliberation with citizens, the following proposed priority projects

were identified.

S/N | PROJECT DESCRIPTION LOCATION | MDAs
Rehabilitation of Numan old mkt
1 Numan LGA Numan Ministry of Commerce
Rehabilitation of water pipes
2 Numan LGA Numan Adamawa State Water Board
Construction of Road from Ministry of Works and Energy
3 Numan - Kodomti Numan LGA Numan Development
Adamawa  State  Primary
Construction of PHC centre at Health Care Development
4 Byemti Numan LGA Numan Agency
Drilling  of  2No  Industrial
Boreholes one each at Tashan
5 Uda and Kwauba in Numan LGA Numan Ministry of Water Resources
construction of road from Ministry of rural infrastructure
6 Ngballang - Bare Numan LGA Numan and community development
construction of Bare Mini MKT in
7 Numan LGA Numan Ministry of Commerce
Drilling  of  2No  Industrial
Boreholes one each at Sabon pegi
Ngari and young Usaso Numan
8 LGA Numan Ministry of Water Resources
construction Dong - Gamadio Ministry of Works and Energy
9 road Numan LGA Numan Development
Drilling of  2No  Industrial
Boreholes at Gamadio Numan
10 | LGA Numan Ministry of Water Resources
construction of Matanity Hospital Ministry of Health and human
11 | at Gamadio Numan LGA Numan Development
Drilling of Industrial Borehole at
12 | Gemun Numan LGA Numan Ministry of Water Resources
Renovation of primary schools at
Gemun and Ngwalti in Numan Adamawa State Universal
13 | LGA Numan Basic Education Board
Contruction Kpasham-Bolki road Ministry of Works and Energy
14 | Numan LGA Numan Development




Adamawa  State  Primary
Construction of PHC centre at Health Care Development
15 | Bolki Numan LGA Numan Agency
Drilling of 1No Industrial Borehole
at Tudun Wada Numan, Numan
16 | LGA Numan Ministry of Water Resources
Rehabilitation of DTV road Ministry of Works and Energy
17 | Numan, Numan LGA Numan Development
Capacity building for PLWDs
18 | Numan LGA Numan Ministry of Women Affairs
Renovation of blind workshop at
19 | Numan, Numan LGA Numan Ministry of Women Affairs
Provision for easy accessibility at
public facilities for PLWD Numan
20 | LGA Numan Ministry of Women Affairs
Installation of solar powered
street lights at JohnHold and Adamawa State Urban
21 | Makera in Numan LGA Numan Planning Development Agency
Rehabilitation of Makera Primary Adamawa State Universal
22 | School Numan, Numan LGA Numan Basic Education Board
Construction of earth dam at
23 | kokumto Demsa LGA Demsa Ministry of Water Resources
Construction of NECO street at Ministry of Works and Energy
24 | Nassarawo Demsa Demsa Development
provision for financial support for
25 | Market women Demsa Ministry of Commerce
construction of 2km Lawaru road Ministry of Works and Energy
26 | Demsa Demsa Development
Renovation of GDSS Kpasham Ministry of Education and
27 | Demsa Demsa Human Capital Development
Ministry of Education and
28 | Renovation of GDSS Bille Demsa | Demsa Human Capital Development
Ministry of Education and
29 | Renovation of GDSS Dong Demsa | Demsa Human Capital Development
Construction of 5km Dong-Main Ministry of Works and Energy
30 | road Demsa Demsa Development
Construction of Sani Sale street Ministry of Works and Energy
31 | Nassarawo Demsa Demsa Development
Capacity building for PWDs
32 | Numan LGA Demsa Ministry of Women Affairs
Provision for easy accessibility at
public facilities for PLWD Numan
33 | LGA Demsa Ministry of Women Affairs




Installation of solar powered
street lights at Lawaru, Bolon,
Kpasham, Bille, Dong,
Kodomun,Dwam, and Mbula

Adamawa State Urban

34 | Villages in Demsa LGA Demsa Planning Development Agency
Ministry of Works and Energy
35 | Construction of 7km Bille road Demsa Development
Construction of Mertanity Clinic Ministry of Health and Human
36 | at Dakusung Demsa Demsa Development
Youth Empowerment and Human ‘Ministry of Entrepreneurial
37 | capacity Development Demsa Development
Adamawa  State  Primary
Construction of PHC at Dimaska Health Care Development
38 | Boga-Dingai Gombi Agency
Sinking of Industrial Borehole at
39 | koota Boga-Dingai Gombi Ministry of Water Resources
Creation of skills centre at Duwa Ministry of Entrepreneurial
40 | Ward Gombi Development
Construction of Gaanda-Gombi Ministry of Works and Energy
41 | road Gombi Development
Construction of Industrial
42 | Borehole at Gaanda ward Gombi Ministry of Water Resources
Upgrading of Gaanda PHC centre Ministry of Health and Human
43 | to Cottage Hospital Gombi Development
Construction of 3NO Industrial
Borehole one each at Parijo, Tela-
44 | Bala and pirkasha Gombi Ministry of Water Resources
Adamawa  State  Primary
construction of PHC centre at Health Care Development
45 | Sabon-Gari and Jau Gombi Agency
Rehabilitation of Hospital at Ministry of Health and Human
46 | Labarge Gombi Development
Adamawa  State  Primary
Construction of PHC Centre at Health Care Development
47 | Sabon Layi Gombi Agency
Employment of more Teachers in Ministry of Education and
48 | Gombi LGA Gombi Human Capital Development
Provision for Extension Workers
49 | and Grazing reserves Gombi Ministry of Agriculture
Construction of PHCC at Adamawa  State  Primary
Babangida-Boka Area Gombi Health Care Development
50 | South Gombi Agency




Drilling of Borehole at Dikar

51 | Waldadi song Song Ministry of Water Resources
Construction of Dade Road in Ministry of Works and Energy
52 | Gudu ward Song Development
Construction of Industrial
53 | Borehole at Gudu ward Song Ministry of Water Resources
Adamawa  State  Primary
Rehabilitation of PHCC at Gudu Health Care Development
54 | Mube Song Agency
Ministry of Education and
55 | Renovation of Gss Song Song Human Capital Development
Drilling of Borehole at Kilage Hirna
56 |song Song Ministry of Water Resources
Drilling of Industrial Borehole at
57 | Suktu Song Ministry of Water Resources
Adamawa  State  Primary
Health Care Development
58 | Renovation of Suktu PHCC Song Agency
Ministry of Rural
Infrastructure and Community
59 | Rural Electrification of Pakin Town | Song Development
Adamawa  State  Primary
Upgrading of Kilange Funa PHCA Health Care Development
60 | to Cottage Hospital Song Agency
Construction of Town Hall at
61 | Kilange Funa Song Ministry of Housing
Ministry of Works and Energy
62 | Construction of Song Waje road Song Development
Drilling of Industrial borehole at
63 | Song Waje Song Ministry of Water Resources
Construction of Dirma road in Ministry of Works and Energy
64 | Song Song Development
Ministry of Education and
65 | School in Song Dirma Song Human Capital Development
Resuscitation of Fertilizer
66 | blending plan Yola North | Ministry of Agriculture
Procurement of Beds in Boarding Ministry of Education and
67 | schools in Yola North Yola North | Human Capital Development
Employment of more
Teachers/Guidance and Ministry of Education and
68 | Counseling Yola North | Human Capital Development
Ministry of Education and
69 | Improvement in School Feeding Yola North | Human Capital Development




Procurement of more Science

Laboratory Facilities in the Ministry of Education and
70 | Schools Yola North | Human Capital Development
Provision of WASH Facilities in Ministry of Education and
71 | Schools Yola North | Human Capital Development
Provision of Medical Facilities and Ministry of Health and Human
72 | more Health personnel in Schools | Yola North | Development
Procurement of school Bus in Yola Ministry of Education and
73 | North Secondary Schools Yola North | Human Capital Development
Construction/renovation of
existing structure in secondary | State Ministry of Education and
74 | school Wide Human Capital Development
Payment of WAEC, NECO, | State Ministry of Education and
75 | NABTEB, and BECE. Wide Human Capital Development
Construction of 3NO Mega Senior Ministry of Education and
76 | Secondary State wide | Human Capital Development
Renovation of worship centers in Ministry of Education and
77 | schools in GGSS and GMMC Yola North | Human Capital Development
Provision of whiteboard in all Ministry of Education and
78 | schools Yola North | Human Capital Development
Ministry of Housing and Urban
79 | Construction of Jimeta Stadium Yola North | Development

Recommendations:-

a. Citizens expressed a strong desire for increased investments in infrastructure

development, particularly road networks, schools, Water and healthcare

facilities at their LGAs

b. The need for agricultural support programs, including access to modern

farming techniques, inputs, and markets, was repeatedly highlighted by

attendees.

c. Environmental conservation and renewable energy projects were identified

as important areas for future development, showcasing the citizens'

commitment to sustainability.
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Education and skills development initiatives were emphasized, with a focus on
improving access to quality education and vocational training opportunities for

youths.

Conclusion:-

The 2024 Citizens Engagement Town Hall Meeting conducted by the Adamawa
State Ministry of Budget and Economic Planning for Numan, Demsa, Gombi, and
Song LGAs served as an exceptional platform for citizens to engage with the
Government on matters of budgeting and economic planning. The meeting
successfully achieved its objectives by fostering dialogue, raising awareness,

and ensuring transparency.

The inputs, concerns, and expectations expressed by the citizens during the
meeting will provide valuable guidance to government officials for the
formulation and implementation of the local government budgets and
economic plans. The Ministry of Budget and Economic Planning is committed to
incorporating citizen feedback and enhancing citizen participation in future
decision-making processes, thereby strengthening the bond between the

government and its constituents.

7\@“‘“1‘“’@’ @/ e {\ B
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Hon. Anthony Emmanuel Piridimso Secretary
Hon. Commissioner, Network of Adamawa State
Ministry of Budget and Economic Planning Non — Governmental Organization
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Photo Gallery

Cross Section of participants from Demsa and Numan LGAs at Numan LGA.

Cross Section of participants taking an opening prayer
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Cross Section of Participants from Gombi and Song LGAs at Gombi LGA.

Cross Section OF Participant
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Cross Section of Participant taking a Goodwill Massage

Cross section of participants
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Students Participants from General Murtala Mohammed Collage Yola at Yola North |

Students Participants from General Murtala Mohammed Collage Yola at Yola North I
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Students Participants from Government Girls Secondary School Yola at Yola North |

Students Participants from Government Girls Secondary School Yola at Yola North I
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Cross section of participants during the Townhall meeting

Hon. Commissioner, Ministry of Budget and Economic Panning with students
from GGSS and GMMC, Yola and other stakeholders.
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presentation of inputs captured during the townhall meeting

Cross section of Participants during the Townhall meeting
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Cross section of Participants during the Townhall meeting
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